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This example is given for information only and this process needs to be developed and adapted to suit your organisations circumstances. This should not be taken as legal advice in anyway, especially in relation to information regarding your governing document.

[image: image1.jpg]Board and Sub Committee Structure and terms of reference
The Board has 7 members:

4 Elected Non-executive Directors:

Chair

Vice Chair

Treasurer

Plus one other

All are registered Company Directors at Companies House, appointed at the AGM on a 4 year term. The Chair, Vice Chair and Treasurer will have specific responsibilities and duties described in the Rounders England Articles of Association. Each post holder retires by rotation every 4 years but can offer themselves up for re-election.

2 Appointed Non-executive Directors

Appointed on the recommendation the CEO and Chair and ratified by the board for a maximum of 12 months to the next AGM, to fill any skills gaps

Chief Executive Officer 

Registered Company Director at Companies House

President

The Honorary President is selected by the Board for a period of 3 years. The President does not hold a position on the Board.

Sub Committees Updated June 2010
Based on WSP Interventions

	Participation and Young People
	Chair –David Dorrell
Appointed Board Director – Vacant
Coaching Director – Karen King

Development and Competition Director – Alan Fergus
Regional Rounders Officer – Amey Rowe
Representative from STAR centres (Young Person aged 16 – 19)) – Lucy Nicholas (Camden STAR Centre)
Representative from HE/FE - Vacant
Representative from Schools (PDM or SSCo) – Jackie Charlton
Representative from Clubs – Jane Uttley
Grassroots coach - Vacant

	
	

	Infrastructure
	Vice Chair – David Waterhouse
Treasurer – Nicki Stowe
Appointed Board Director – Pauline Connington
Operations Director – Alison Steel
CEO – Alison Howard
Marketing and Publicity Officer – Jo Betts

	
	

	Competition and Performance
	Appointed Board Director - Vacant
Elected Board Director – David Dorrell
Coaching Director – Karen King

Development and Competition Director – Alan Fergus
Event Organiser – Michele Golland
Representative from Clubs – Katy Beecher
England Head Coach – Michele Golland

Representative from BUCS – Priya Samuels
Competition Manager - Vacant
Representative from the National Team – Dana Abdulkarim


To meet at least 2 x per year, dates fixed in advance
Staff members in green, post always on sub committee

Board members in red, always on sub committee and act as CHAIR

Volunteers in blue, selected annually by the Board
All members to have a vote

General Responsibilities:

Monitor progress towards WSP targets

Develop new strategy to put before the main Board
Terms of Reference for All Sub Committees:
- The Sub Committee is a sub committee of the Board of Rounders England.

- Appointment of sub committee members will be determined by the Board annually, at the first meeting following the AGM. Casual vacancies will be filled by the Chair of the sub committee.

- The Chair of the sub committee will be a Board member. Where there is more than one Board member represented at the sub committee, the sub committee members will vote to determine who will be Chair.  

- The group will meet twice a year or more frequently if necessary.

- Substitutes authorised by the post holder will be allowed to attend meetings in place of the post holder and have the same rights at meetings.

- Decisions will be made on a vote. In the event of a tie, the chair will have the casting vote. Recommendations to the Board as a result of these decisions will be made via the minutes. The Board has the ultimate decision making authority.

- All decisions will be reported in an advisory capacity to the main Board of Rounders England. The main Board will have the ultimate decision making responsibility.

- An agreed written record of each meeting shall be prepared by the staff representative of the sub committee and forwarded to the Board. 

- The Chair, in conjunction with the Operations Director, will prepare and distribute an agenda two weeks prior to the meeting.
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Rounders England:


PO Box 4458, Sheffield, S20 9DP


Tel: 0114 248 0357, email: � HYPERLINK "mailto:asteel@westfield-admin.co.uk" ��enquiries@roundersengland.co.uk�
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