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This example is given for information only and this process needs to be developed and adapted to suit your organisations circumstances. This should not be taken as legal advice in anyway, especially in relation to information regarding your governing document.

Appendix 7
ENGLAND GOLF PARTNERSHIP

JOB DESCRIPTION
 

1. Job Particulars

	 Job Title:
	Management Board Member



	 Role Summary: 
	The purpose is to bring specialist skills, experience and constructive challenge to the process of managing the England Golf Partnership (EGP). There will be an expectation that a Management Board member will be able to:

· Attend and contribute regularly to EGP Management Board (and perhaps some Committee) meetings;


· Advise on the full remit of the EGP’s work, using the benefit of skills, knowledge, experience and contacts;


· Represent the EGP at events when required;


· Contribute effectively to EGP discussions;


· Participate fully in monitoring the EGP’s progress towards meeting the KPIs and targets set out in the Whole Sport Plan;


· Ensuring the principles of good governance are applied to the operation of the EGP.


	 Location:
	Flexible



	 Reporting To:
	The Management Board of the EGP Limited Liability Partnership (LLP).



	 Responsible For:
	Line Management –

None


Functional - 


Contributing to the leadership and operation of the EGP.


2. Context


2.1. The EGP is an LLP formed for the purpose of realising the vision for golf ie “To allow England to become the leading golfing nation in the world by providing more opportunities for participants to START, STAY and SUCCEED in the game”. The Members of the LLP are the English Golf Union (EGU), English Ladies Golf Association (ELGA) and the Professional Golfers’ Association (PGA). In addition, the Golf Foundation and Sport England are key partners who have Observer status on the LLP’s Management Board. The EGP takes the lead role on the development and implementation of the Whole Sport Plan (the strategic plan for realising the vision) for golf in England.


2.2. The EGP recognises and encourages the potential of diversity in the Management Board and, therefore, welcomes applications from all sectors of the community.


3. Scope

3.1. The EGP will be responsible for administering around £2m per year resulting from an award from Sport England. Combined with the investment from partners (EGU, ELGA, Golf Foundation, PGA), the resources will be directed towards the implementation of golf’s Whole Sport Plan. The partnership funding from the stakeholder organisations is retained by them, but has been allocated to golf development programmes as agreed by all parties.

3.2. The EGP will have a minimal staffing complement and will make the best use of existing resources in golf. Delivery of the plan will be achieved through establishing a clear specification of what is required from each of the stakeholder organisations by the EGP to enable the Key Performance Indicators and targets contained in the plan to be delivered.

4. Main Tasks, Duties and Responsibilities

	            Main Tasks
	Duties and Responsibilities


	4.1. Taking part in the formulation, and review of the Whole Sport Plan:

	· Constructively challenge and contribute to the development and implementation of the Whole Sport Plan for golf.

· Scrutinise the performance of the England Golf Partnership in meeting agreed goals and objectives, and monitor the reporting of performance.


	4.2. Ensuring the policy and practices of the EGP LLP are in line with expectations:

	· Contributing to leadership of the Management Board to ensure its effectiveness on all aspects of its role in developing and implementing the Whole Sport Plan for Golf.

· Advise on appointments and removal of senior staff.

· Advise on the development and monitoring of any agreements and contracts.

· Analyse issues facing the Management Board and consider potential solutions.


· Ensure empathy between the views of the Designated Members, other members of the EGP Management Board and investors in golf’s Whole Sport Plan.


	4.3. Ensuring the EGP strives to achieve best practice:

	· Be satisfied that financial information is accurate and that financial controls and systems of risk management are robust.

· Contribute advice on specialist areas of expertise or from the perspective of the partner organisation the Management Board member represents.


5. Person Specification


	            Area
	Requirement


	5.1. Experience:

	· Experience of applying and promoting the highest standards of corporate governance and compliance within a corporate environment.

· Track record of achievement in an appropriate environment or ability to represent a partner organisation at the highest levels.


· Experience of working in a role where strategy development and implementation have been an integral part.


· Experience of working in a service delivery or volunteer based organisation with a strong customer focus.


· Experience of tackling complex problems through evaluation and analysis of information and the setting of strategic direction. 


	5.2. Knowledge / Skills:

	· Maintain or acquire a strong command of issues relevant to the England Golf Partnership. 


· Willingness to continually develop and refresh knowledge and skills to ensure the contribution to the Management Board remains informed and relevant.

· Strong interpersonal skills.


	5.3. Competencies:

	· Ability to take a considered view in making judgements.

· Ability to nurture partnership and mutual respect on the Management Board.

· Ability to question intelligently.


· Ability to debate constructively. 


· Ability to challenge rigorously, probe key issues and question accepted ways of working.


· Ability to make decisions objectively.


	5.4. Behaviours
	· Commitment to stay well-informed about the Partnership and the external environment in which it operates.


· Willingness to contribute fresh perspectives to support the work of the England Golf Partnership.

· Upholds the highest ethical standards of integrity and probity. 


· Supports the Chief Operating Officer in their leadership of the business of the English Golf Partnership.


· Ability to listen sensitively to the views of others, inside and outside the Management Board. 


· Ability to gain the trust and respect of both other Management Board members and stakeholders outside the partnership.


	5.5. Special Circumstances
	· Willingness to commit time to attend meetings of the Management Board and Committees as necessary.
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