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This example is given for information only and this process needs to be developed and adapted to suit your organisations circumstances. This should not be taken as legal advice in anyway, especially in relation to information regarding your governing document.

ENGLAND GOLF PARTNERSHIP

JOB DESCRIPTION
 

1. Job Particulars

	 Job Title:
	Chairman


	 Role Summary:
	The Chairman will have a passion for the success of golf in England at all levels, with an ability to provide strong leadership. Business acumen and experience are necessary qualities as are excellent networking, relationship and partnership building skills. The role will also require diplomacy, excellent communication and strong influencing skills. Specialist expertise A willingness to act as a strong advocate of the England Golf Partnership (EGP) and the Whole Sport Plan will be essential.

In addition to the above, specialist expertise in one or more of a number of areas - finance, income generation, marketing, partnership building – would be advantageous.

 

	 Location:
	Flexible


	 Reporting To:
	The Management Board of the EGP Limited Liability Partnership (LLP).


	 Responsible For:
	Line Management –

None


Functional - 


a. Guiding the implementation of the vision for English golf through the EGP.


b. Guiding the EGP in accordance with the points of agreement established by the key stakeholders (see LLP Agreement Schedule 2).


2. Context


2.1. The EGP is an LLP formed for the purpose of realising the vision for golf ie “To allow England to become the leading golfing nation in the world by providing more opportunities for participants to START, STAY and SUCCEED in the game”. The Members of the LLP are the English Golf Union (EGU), English Ladies Golf Association (ELGA) and the Professional Golfers’ Association (PGA). In addition, the Golf Foundation and Sport England are key partners who have Observer status on the LLP’s Management Board. The EGP takes the lead role on the development and implementation of the Whole Sport Plan (the strategic plan for realising the vision) for golf in England.


2.2. The EGP recognises and encourages the potential of diversity in the Management Board and, therefore, welcomes applications from all sectors of the community.

3. Scope

3.1. The EGP will be responsible for a budget of around £2.115m, which reflects the grant award from Sport England for the development of golf (Sport England’s grant award is directed to the sport through the EGP). In addition, the four key stakeholder organisations (EGU, ELGA, PGA and the Golf Foundation) have allocated partnership funding from their own sources, which they will invest in the implementation of the Whole Sport Plan. The EGP will also be seeking to agree a co-ordinated approach to commercial revenue generation partners so as to generate additional funding to support the proposals set out in the Whole Sport Plan. 

3.2. The EGP will have a minimal staffing complement and will make the best use of existing resources in golf. Delivery of the plan will be achieved through establishing a clear specification of what is required from each of the stakeholder organisations by the EGP to enable the Key Performance Indicators and targets contained in the plan to be delivered.

4. Main Tasks, Duties and Responsibilities

	            Main Tasks
	Duties and Responsibilities


	4.1. Leading the EGP LLP and ensuring it fulfils its responsibilities:

	· Monitoring the provision of accurate, timely and clear information to the Management Board.

· Ensuring there is regular evaluation of the performance of the Management Board, its committees and the individuals who sit on them.

· Facilitating the effective contribution of specialist advisers and Observers who sit on the Management Board and any committees.

· Upholding the highest standards of integrity and probity.

· Ensuring the England Golf Partnership meets the highest standards of corporate governance and seeks compliance with appropriate regulations.

· Ensuring a clear structure for and the effective running of the Management Board and its committees.


	4.2. Working with the Chief Operating Officer to help him/her achieve the objectives of the partnership:

	· Leadership of the Management Board to ensure its effectiveness on all aspects of its role in developing and implementing the Whole Sport Plan for Golf.

· Ensuring the England Golf partnership pursues its objects as defined in the Partnership Agreement.

· Ensuring the England Golf Partnership applies its resources exclusively in pursuit of the implementation of the Whole Sport Plan for golf.

· Setting the agenda, style and tone of Management Board discussions to promote effective decision-making and constructive debate within the England Golf Partnership.

· Monitoring the implementation of decisions taken at Management Board meetings.

· Ensuring the Chief Operating Officer delivers an annual plan and budgets.

· Ensuring, together with the Specialist Advisers on the Management Board, that the Chief Operating Officer produces specifications of what is required from each stakeholder organisation in return for financial support from the EGP on an annual basis.

· Establishing a close relationship of trust with the Chief Operating Officer, providing support and advice while respecting executive responsibility.

· Leading the process of appraising the performance of the Chief Operating Officer.


	4.3. Optimising the relationship between the EGP and stakeholders internal and external to golf:

	· Ensuring effective communication with the English Golf Partnership’s stakeholders inside and outside the sport of golf.

· Ensuring constructive relations between representatives of Designated Members and specialist advisers / Observers on the Management Board.

· Promoting effective relationships and open communication, both inside and outside the Management Board, between the England Golf Partnership and the key partners.

· Representing the partnership and understanding the views of golf’s stakeholders.  


5. Person Specification


	            Area
	Requirement


	5.1. Experience:

	· Experience of leading Boards / Committees.

· Experience of building partnerships.

· Experience of acting as an advocate for an organisation.

· Track record of achievement in an appropriate environment.

· Experience and proven effectiveness in chairing other bodies.

· Experience of leadership roles in a multi-partner environment.

· Demonstrable track record and experience in one or more areas - finance, income generation, marketing, partnership building – would be advantageous. 


	5.2. Knowledge / Skills:

	· Knowledge of golf, its vision and the main objectives of the Whole Sport Plan for golf.

· An understanding and acceptance of the legal duties, responsibilities and liabilities of leading a corporate body.


· An understanding of what is required to generate income from commercial sources.


· Excellent communication and interpersonal skills.


	5.3. Competencies:

	· Ensuring effective communication with the English Golf Partnership’s stakeholders inside and outside the sport of golf.

· Ability to develop and communicate a strategic vision.


· Ability to take an independent view when judgements are required.


· Ability to think creatively.


· Awareness of what is required to ensure the needs of external ‘investors’ are met.


· An ability to work effectively as part of a team.


	5.4. Behaviours
	· Demonstrate a commitment to the England Golf Partnership.

· A willingness to speak candidly.

· Demonstrate recognition of the implications of working in a partnership environment.

· Recognise and value the contribution of others.

· Supports the Chief Operating Officer in their leadership of the business of the English Golf Partnership whilst monitoring their conduct.


· Demonstrate flexibility and open mindedness.

· Provide learning opportunities by giving feedback and support.

· Demonstrate commitment to Nolan’s seven principles of public life – selflessness, integrity, objectivity, accountability, openness, honesty and leadership.

· Demonstrate tact and diplomacy.

· Demonstrate impartiality, fairness and the ability to respect confidences.


	5.5. Special Circumstances
	· Willingness to commit time to attend meetings of the Management Board and Committees as necessary.
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