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This example is given for information only and this process needs to be developed and adapted to suit your organisations circumstances. This should not be taken as legal advice in anyway, especially in relation to information regarding your governing document.

AMATEUR SWIMMING ASSOCIATION 
BOARD MEMBERS’ INDUCTION PROGRAMME / PACK

On appointment newly appointed Board Members receive an induction pack which includes the following:

· Role description and person specification

· ASA Handbook – including the Constitution
· Guidance of corporate governance.

· Structural charts:
British Swimming
World Swimming
Amateur Swimming Association
Staff Charts
· Contact lists:
Board members and contacts
Staff contacts**







Website
· Policy manual**







Website
· Swimming’s Vision
· Branding guidelines

· Minutes (last 3 meetings)
· ASA and BS Annual reports and accounts (two years)

· Management Accounts 






Intranet
** These items can be found on the ASA Website www.britishswimming.org/corporate
A meeting with the Director of Operations will cover the following:

· Finance - to include an explanation of the current set of accounts, explanation of funding streams, long term financial strategy, tender timetable for major accounts.

· Legal issues – explanation of the legal structure of the organisation and contractual issues.

· Decision making between meetings and member to member contact between meetings.

· Explanation of the role of the ASA in relation to the role of British Swimming
· Internet and Intranet access

· Identification of any training requirements

· Synopsis of current major issues facing the Board and the ASA
Jane M Nickerson
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