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This example is given for information only and this process needs to be developed and adapted to suit your organisations circumstances. This should not be taken as legal advice in anyway, especially in relation to information regarding your governing document.

ENGLAND GOLF PARTNERSHIP (EGP) 
BOARD INFORMATION AND INDUCTION PACK
1. Introduction

1.1. This pack provides information and guidance (particularly on what the EGP does and roles and responsibilities) for, primarily, new members of the EGP Board. It is also relevant to existing Management Board members, Committee members and for use as part of the induction programme organised by each of the partners for new staff as appropriate. (The relevant elements and supporting information will be agreed with and provided through discussion with the EGP Chief Operating Officer for each proposed use).


1.2. The programme may benefit from an initial meeting (online, by telephone or face-to-face as appropriate), which will enable the EGP and the way it works to be explained and background documents to be put in context. It will also provide an opportunity for clarification and discussion. The opportunity for discussion after the meeting is sometimes advantageous, particularly once there has been an opportunity to peruse the documentation.


2. Background Documents


2.1. A selection of the following background documents of relevance to the EGP provided in the indicated appendices or at the source shown: 


2.1.1. A copy of the Vision and Whole Sport Plan for golf, which are available to download at www.englandgolfpartnership.com ; 

2.1.2. An up to date copy of the LLP Agreement (see appendix 1); 


2.1.3. A copy of the ‘Impact Report’ (published in June 2008), which is available to download at www.englandgolfpartnership.com ; 


2.1.4. A chart explaining the structure through which the Whole Sport Plan is implemented (see appendix 2); 


2.1.5. The current year’s agreed budget (see appendix 3); 


2.1.6. A copy of the most recent audited accounts (see appendix 4);


2.1.7. A copy of the most recent performance monitoring report summary (see appendix 5).


3. Responsibilities


3.1. Key information about Management Board responsibilities provided as shown below:  


3.1.1. The job description for the Chairman (see appendix 6);

3.1.2. A brief outline of the role of members of the Management Board of the LLP (see appendix 7); 

3.1.3. The job description for a Special Adviser to the Management Board (see appendix 8);

3.1.4. The EGP’s Code of Conduct for Management Board members, including the Conflict of Interest Policy and a form that has to be completed by each Management Board member for the Register of Interests (see appendix 9).

4. Board Information

4.1. A range of key information pertaining to Management Board matters is also provided as follows below: 

4.1.1. Copies of the agendas and notes of the last year’s Management Board agendas and notes, which are provided separately;


4.1.2. The schedule of dates of future meetings for 2009 (see appendix 10); 


4.1.3. Contact details for the Management Board members and the Chief Operating Officer of the EGP are:

	Name
	Phone
	Email

	Bill Bryce, Chairman
	H  01932 865492
F  01932 865492
	

	Roger Moreland, Chief Operating Officer
	M 07966 647713
	roger.moreland@englandgolfpartnership.com


	John Petrie, CEO, English Golf Union
	M 07726 601721
W 01526 351805
	jpetrie@englishgolfunion.org


	Craig Wagstaff, Director of Finance, EGU & EGP
	W 01526 351816
	cwagstaff@englishgolfunion.org 

	Jim Robinson, CEO, EWGA
	M 07515 587428
	pj.robinson@englishwomensgolf.org 

	Mike Round, CEO, Golf Foundation
	M 07765 258770
	mike@golf-foundation.org 

	Sandy Jones, CEO, PGA
	M 07799 111842
W 01675 470333
	sandy.jones@pga.org.uk 

	Norman Fletcher, Director of Regions, PGA
	M 07799 111850
W 01204 496137
	norman.fletcher@pga.org.uk 

	Ken Schofield, Special Adviser
	M 07880 601000
H 01483 756525
	ken.schofield@btconnect.com 

	Julie Otto, Special Adviser
	H 0133 331 2437
	julieotto01@aol.com 


4.1.4. A brief list of practical information about Management Board meetings is shown below:


· When are papers for meetings usually sent out? -

Usually, the papers are sent out a week before the meeting is scheduled to take place. However, it can be after that depending on the issues impacting on the issues for consideration at the meeting; 


· What is the normal location for meetings? -

The meetings are normally held at the PGA Offices at The Belfry; 


· How long do meetings normally last? - 

Meetings start at 10.00 and generally continue through lunch. They tend to finish between 13.30 and 15.00, depending on the nature of business at hand. Parking is plentiful on site and the belfry is reasonably close to Birmingham International and Birmingham Airport. (Taxis from here usually cost around £20 one way); 


· What nature does the business usually cover? -

Copies of agendas for meetings held over the last year are provided separately and give a good guide to the nature of the business; 


· What procedure is in place for raising items for consideration? -

Items can be discussed and raised at meetings under AOB. They can also be raised for discussion at a future meeting or they can be raised through discussion with the Chairman and/or Chief Operating Officer. 
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